North Carolina Church of God of Prophecy

2021 Personal Review, Evaluation and 

Appointment Survey 

Dear Pastor,

It is the season of preparation for Pastoral and Ministry Assignments.  It is my desire and that of the Regional Bishop’s to please God in our process. With that in mind, enclosed in this mailing is your Personal Review, Evaluation, and Appointment Survey Questionnaire.  The document will ask you to review yourself as a minister in this organization, to consider your current assignment and provide feedback.  In the 91st General Assembly it was stated:
 
“…Evaluations can be a means of self-improvement and accountability and provide opportunities for both commendation and admonition. Having them periodically and consistently, builds confidence, gives assurances, and keeps the participants and those they serve well informed. ….”
Our process will  be as follows:

· March 1st – 6th, 2021 we will begin with a season of prayer and seeking. Please seek God concerning your assignment and consult with your family. 

· March 7th – 13th please fill out the Personal Review, Evaluation and Appointment Survey document completely. By March 13th call and schedule a meeting with your District Bishop/Coordinator for a “One on One” Personal Review, Evaluation and Appointment debriefing. 

· March 15th – April 1st, pastors are to meet One-on-One with their District Bishop/Coordinator to discuss their completed Personal Review, Evaluation and Appointment Survey document and decision. Please do not send your completed document to my office; it is to go to your District Bishop/Coordinator. Your attention in this matter is appreciated.  

· April 5th - 23rd, the Regional Bishop will conduct a One-on-One Review debriefing with the District Bishop and collect information regarding the debriefing of the Pastors. Important note: make sure you have your completed Personal Review, Evaluation and Appointment Survey document with you for the One-on-One meeting as it will be the document used to facilitate the meeting discussion. Following your One-on-One Review and Evaluation interview, give your completed Evaluation document to your District Bishop, who will pass it to the Regional Bishop, and then on to me (State Bishop). Be assured that the District and Regional Bishops will maintain the strictest confidence in handling your Evaluation Document.

· April 24th – May 4th I will conduct One-on-One Review debriefings with the Regional Bishops and collect all Personal Reviews, Evaluations, and Appointment Surveys in preparation for the 2021 Pastoral Appointments. 
Special note: COVID-19 protocols will be followed during this process. Moreover, it may be necessary to conduct the reviews via Zoom and/or Phone Conference Line.  

Remember that I am praying each day that the Lord will richly bless you, your family, and church.  Praying that your Ministry Legacy will have eternal value and speak to generations to come of the wonderful works of God!
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Leave a Legacy, on Earth as it is in Heaven,
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Bishop Jeffery Davis

North Carolina COGOP

Presiding Bishop

Enclosures:

Part 1: Personal Review and Evaluation

Part 2: Appointment Survey Evaluation

Part 3: Core Value Evaluation

North Carolina Church of God of Prophecy

2021 Personal, Review, Evaluation 
PART 1:SELF REVIEW AND EVALUATION QUESTIONNAIRE
Circle the number that best describes your response (1 being the lowest, and 5 being the highest).

1. I rate my Christian testimony as:

I have a strong relationship with Christ


1
2
3
4
5

I read my Bible *regularly (*Daily)



1
2
3
4
5

I have a disciplined and scheduled prayer life

1
2
3
4
5

I consistently share my faith with the lost and unchurched 
1
2
3
4
5

Personal thoughts on question #1:


________________________________________________________________________________________

________________________________________________________________________________________
2. I rate my personal character/integrity as follows:

I am trustworthy – keep my word



1
2
3
4
5

I have high moral integrity




1
2
3
4
5

I have high personal financial integrity


1
2
3
4
5

I have evidence of spiritual integrity



1
2
3
4
5


Personal thoughts of question # 2:

_________________________________________________________________________________________
_________________________________________________________________________________________
3. I rate my relationship with my family as follows:

I intentionally spend quality time with my spouse

1
2
3
4
5

I intentionally spend quality time with my children

1
2
3
4
5


We display a respectful relationship with our children
1
2
3
4
5

*I intentionally spend quality time with my Family

1
2
3
4
5
We have a loving relationship with each other

1
2
3
4
5

*For married, single, widowed, divorced 

Personal thoughts on question #3:

________________________________________________________________________________________________________________________________________________________________________________________

I am upgrading my education and ministry skills: (e.g., taking classes, attending conferences, being mentored, reading lots of books) 
1
2
3
4
5


Personal thoughts on question #4:

________________________________________________________________________________________________________________________________________________________________________________________
4. I rate my relationship with the following age groups as:
Children






1
2
3
4
5

Youth







1
2
3
4
5

Adults







1
2
3
4
5

Seniors







1
2
3
4
5

Personal thoughts on question #5:

________________________________________________________________________________________________________________________________________________________________________________________
5. I rate my teaching/preaching ministry as:

Commitment to the Word of God



1
2
3
4
5

Sermon preparation/delivery




1
2
3
4
5


Teaching preparation/delivery



1
2
3
4
5

Evidence of spiritual anointing



1
2
3
4
5

Pulpit Etiquette and Mannerisms



1
2
3
4
5

I prepare and deliver my sermons so that the word of God is proclaimed with clarity and conviction, bringing its power to bear on the needs of individuals, the church, the community, and world. 




1
2
3
4
5


Personal thoughts on question #6
________________________________________________________________________________________________________________________________________________________________________________________

6. I rate my administrative and organizational skills as:

Effective Biblical Stewardship, budget prep & oversight
1
2
3
4
5

Effective in developing leadership



1
2
3
4
5

Effective time management – punctuality


1
2
3
4
5

Pursues tasks to completion




1
2
3
4
5

Ability to handle church problems/conflicts


1
2
3
4
5

Creativity and resourcefulness



1
2
3
4
5

Motivational skills and self-starting



1
2
3
4
5

Personal thoughts on question #7: ________________________________________________________________________________________________________________________________________________________________________________________
7. I rate my counseling skills and confidentiality as:

Keeps confidences always




1
2
3
4
5

Good listening and people skills



1
2
3
4
5

Available to those in need/as needed


1
2
3
4
5

Handling conflicting situations with persons and groups
1
2
3
4
5

Entering purposely into therapeutic relationships with individuals, couples, families, and groups







1
2
3
4
5

Personal thoughts on question #8:

________________________________________________________________________________________________________________________________________________________________________________________
8. I rate my community involvement as:

Identifying and evaluating community needs, and working with others to meet those needs 







1
2
3
4
5

Relationship with people in the community


1
2
3
4
5

Community activities facilitated by other organizations
1
2
3
4
5

Personal thoughts on question #9:
________________________________________________________________________________________________________________________________________________________________________________________
9. I rate my spiritual and congregational leadership as:

Balance of worship and preaching



1
2
3
4
5

Promote joyful, happy, and positive church atmosphere
1
2
3
4
5

Prayer and fasting are emphasized



1
2
3
4
5

Promote a revival atmosphere



1
2
3
4
5

Lead by example in worship




1
2
3
4
5

I design the worship service to guide the congregation toward expressing praise, thanksgiving, and devotion to God



1
2
3
4
5
Personal thoughts on question #10:

________________________________________________________________________________________________________________________________________________________________________________________
10. I rate my teamwork skills/working with other leaders as:

Cooperation with others in an effort to promote church goals and activities









1
2
3
4
5

Sharing of leadership responsibilities (plurality?)

1
2
3
4
5

Open communication with leadership


1
2
3
4
5

Effective & Timely communication with  leadership and membership (speaking, writing, and use of media) 





 
1
2
3
4
5

Personal thoughts on question #11:

________________________________________________________________________________________________________________________________________________________________________________________
11. I rate my pastoral visitation ministry as:

Personal visitation or coordination of care to the sick
1
2
3
4
5 


Personal visitation or coordination of care to the elderly
1
2
3
4
5


Personal visitation or coordination of care to the shut-ins
1
2
3
4
5

I personally demonstrate good visitation skills, and I mentor, and empower leaders and lay ministers to do the same




1
2
3
4
5


Personal thoughts on question #12:
________________________________________________________________________________________________________________________________________________________________________________________
12. I rate my mission/outreach vision as:

Support of local missions




1
2
3
4
5

Support of International missions



1
2
3
4
5

Promotion of community evangelism/outreach

1
2
3
4
5


Promotion of State Mission Projects



1
2
3
4
5


Personal thoughts on question # 13:
________________________________________________________________________________________________________________________________________________________________________________________
13. I rate my commitment and involvement to the Church of God of Prophecy:

Local church ministries




1
2
3
4
5

State Convention rulings and polity 



1
2
3
4
5

State Leadership





1
2
3
4
5

General Assembly rulings and polity 



1
2
3
4
5 

National and International Leadership


1
2
3
4
5

Personal thoughts on questions #14:

________________________________________________________________________________________________________________________________________________________________________________________
14. What is your assessment of the greatest strength of your ministry?

________________________________________________________________________________________________________________________________________________________________________________________

15. What is your assessment of the greatest growth opportunity for your ministry?

________________________________________________________________________________________________________________________________________________________________________________________

16. What is your assessment of the greatest obstacle (s) that is preventing your local church from reaching the lost souls and unchurched in your community?

________________________________________________________________________________________________________________________________________________________________________________________

17. How are you and your church developing leadership and equipping the saints?

________________________________________________________________________________________________________________________________________________________________________________________

18. How is your church involved in personal evangelism in your community?

________________________________________________________________________________________________________________________________________________________________________________________

19. Consider the last 4 years; how would you rate your church for making visitors feel comfortable and welcome?

“Anyone” would feel welcomed at my church: 


1
2
3
4
5

We have a friendly congregation



1
2
3
4
5


We offer comfortable church facilities


1
2
3
4
5


We have adequate parking facilities



1
2
3
4
5


We provide a nursery 





1
2
3
4
5


We offer relevant teaching and preaching


1
2
3
4
5


We offer a strong music program



1
2
3
4
5


We offer ministries for all ages




1
2
3
4
5


We offer strong programs for the family


1
2
3
4
5


We have greeters at the door each Sunday 


1
2
3
4
5


Our ministers acknowledge visitors from the pulpit

1
2
3
4
5


We follow up with visitors, via phone, letter, cards, or email
1
2
3
4
5

If you rated your church with a 1 or 2 in any category, please provide an explanation.
________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________

20. If you were no longer pastor of your present church, what impact would it have on 

your local church and community?

________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________
Personal reflection:

We have never in our lifetime experienced a year like 2020; the effects of the Covid-19 Pandemic, the personal isolation, loss of employment the racial tension, social outcry, and the heated election season was a lot to manage. How has this past year affected you negatively or positively?  How did you get through it?

________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
How much did this past year affect your decision regarding your ministerial future?     

(1 being very little, and 5 being very much). 

1  
2  
3 
 4 
 5

Comments: (use a blank piece of paper if more space is needed)
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
Part 2:
North Carolina Church of God of Prophecy

  Appointment Survey Form

Name ________________________ Local church/ Designation of Ministry ____________________________

Number of years in this present appointment ______________________________________
Please list previous appointments in North Carolina (use back side if additional space is required:
Ministry/ Local Church


Year that you served
____________________________________       ________________________________

____________________________________       ________________________________

____________________________________       ________________________________

What is the current operating Vision Statement of your local church?

What is the current operating Mission Statement of your local church? 
Based on the Vision and Mission Statement, list significant accomplishments in your pastorate and congregation during the past 4 years:

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
Ministerial Commitment:
Are you committed to the NCCOGOP Healthy Church Vision and Core Values?

LOVE







Yes_____    No_____

PRAYER 






Yes_____    No_____

LEADER DEVELOPMENT




Yes_____    No_____

BIBLICAL STEWARDSHIP 




Yes_____    No_____

HARVEST 






Yes_____    No_____ 

Which of the above-mentioned Core Values do you have the most challenges with or find difficult? 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
List 1 or 2 ministry activities or events that your local congregation has conducted or facilitated during the year to emphasize the Core Values:

1. LOVE: 
1. ______________________________ 2.  _______________________________________
2. PRAYER  1. ______________________________ 2.  ______________________________________
3. LEADER DEVELOPMENT 1. __________________________ 2.  ____________________________
4. BIBLICAL STEWARDSHIP 1. _________________________  2. _____________________________

5. HARVEST  1. ______________________________ 2.  _____________________________________


How has emphasizing these Core Values affected the spiritual and general health of your congregation?

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Faithful Ministry:
A “faithful NCCOGOP minister” is one who carries out their day-to-day ministerial duties, supports the policies and doctrines of the General Assembly of COGOP, reports regularly (and on time) to the designated offices, pays tithes to the designated areas as an expression of faith, supports the vision of those appointed over them, the plurality of leaders, Core Values, goals, and initiatives of the state, e.g., Continuing Education, Policies and Procedures.  Understanding that commitment is reflected in attendance to state pastor meetings, regional and national meetings, and functions, giving faithfully to special projects and volunteering a hand when needed.
Are you a Committed NCCOGOP Minister?


 1
2
3
4
5

After prayerful consideration do you feel you have the Vision, Inspiration, and Passion necessary; is there a fire burning in your heart to continue, and can you effectively lead in your current assignment if reappointed?


Yes ____  No ____ Unsure ____

After prayerful consider and consultation with my family, do you feel you have the support of your family and the support of the  leaders of the congregation to effectively lead in your current assignment if reappointed?


Yes ____  No ____ Unsure ____
(check one)

_____ I desire to remain at my present assignment as Pastor

_____ I request a change from my present assignment




_____ I chose to step down from my present assignment
_____ I choose to retire pastoral work, but not from ministry

_____ I will retire from all active ministry







_____ I desire to be considered for another position; namely: ______________________________
If reappointed as Pastor for another term, I pledge (check all that apply)

_______ To comply with the Doctrine and Polity as outlined by the 
 Assembly

_______ To be a faithful steward in reporting and tithing each month

_______ To work in corporation with the NCCOGOP Policies and 
 Procedures, NCCOGOP State Bishop, Plurality, and State   

 Ministry Team

_______ To promote the NCCOGOP Vision and CORE Values 

_______ To prayerfully and passionately perform the responsibility of 
my position, as outlined in the NCCOGOP Expectations and job description








List 3 goals and objectives that you have for your congregation if reappointed:

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
I understand that the 2021 Pastoral/ Ministry Assignment is a 4-year appointment, and I also understand that:
A. The assignment will be reviewed, evaluated in two years, and or 
B. The State Bishop, the local church, or myself may call for a review/evaluation of my current assignment at any time during the 4-year assignment 

C. My assignment may be discontinued without cause by the North Carolina State Overseer    
General Comments:
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Your Name (print): 
____________________________

(Signature required): 
____________________________

Date:
_________________________________________
Part 3:

2021 Core Value Evaluation: Leadership Development  
Your Name ___________________________
Vision: Healthy Churches - “Glorifying God through… Leadership Development”

Our goal has been to, “… disciple the believer, equip and develop leaders to develop healthy, strong and thriving local churches”. 
Pastor, have you or members of your congregation attended any of the following Leadership Development opportunities offered in 2017 - 2021: (rate all that apply) 

NCCOGOP Leadership Conference (Engage) 




1  2  3
4  5
NCCOGOP Annual (Mandatory) Pastor’s Meeting 




1  2  3  4   5
NCCOGOP School of David (6 Tracks offered)  




1  2  3
4  5
1. Emerging Leaders 







1  2  3
4  5
2. Youth Track








1  2  3
4  5
3. Leadership Next-  Bishop Track





1  2  3
4  5
4. Small Heathy Church 







1  2  3
4  5
Gordon Conwell Theological Seminary (Collaboration)



1  2  3  4   5
Pentecostal Theological Seminary  (PTS - Courses) 




1  2  3 4    5
Church Growth Network Training  






1  2  3
4  5
Chaplaincy Training 








1  2  3
4  5
How have these leader development trainings positively affected you? 
 
1  2  3
4  5
How have these leader development trainings positively affected the leaders in your congregation?








1  2  3
4  5
How have leader development training positively affected your congregation?
1  2  3
4  5
Comments/ Testimonies:

____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
What can the state ministry do to better emphasis and facilitate Leader Development?

____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
Thank you for your responses; they will be held in the strictest confidence. 

North Carolina State Bishop Jeffery A. Davis
2

